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Tuesday 1 December, morning (09.30-13.30) - Official start of the Second Annual 
Project Meeting   

09.30 - 09.45 Informal welcome (Carlo Cacciamani - Arpae) 

09.45 - 10.00 Welcome address by Project responsible (Giulia Villani - Arpae) 

10.00 - 10.30 GECO2 Project overview (Antonio Cinti - Project Manager) 

 State of the art of the project 
 Project prolongation approval 
 Budget remodulation overview (further discussed during the JSC meeting) 

WP1 - Project management ( Sebastiano Simionato - Arpae) 

10.30 - 11.15 Communications related to Administrative and Financial 
management and Reports (Leader partner ARPAE) 

 State of the art of the Third Reporting Period 
 Overview of the budget after PPs’ budget minor changes 
 Further potential budget minor changes and how to manage them 
 Roundtable 

WP2 - Communication activities (Legacoop Romagna - Emilio Gelosi, Marilena 
Raule) 

11.15 - 11.45 WP2 status and discussion with GECO2 Partners 

WP3 - Studies and training (Giulia Villani - Arpae) 

11.45 - 12.00: Analysis of accomplished activities  

12.00 - 13.30: Day 1 wrap-up and round table  

 



 
 

 
 
 
 
 
 

 

 
 

  
 

 

2 

Wednesday 2 December, morning (09.30-13.30)    

WP4 - Pilot project implementation (Antonio Cinti - Project Manager) 

9.30 - 10.00 

 4.1 Design and setting up of an integrated monitoring and observing 
system 

 4.2 Pilot project preliminary actions 
 4.3 Pilot project implementation 
 4.4 Collateral training activities 
 4.5 Follow up activities 

 
10.00 - 11.00 Presentation of Carbon Calculator Tool (Antonio Volta - Arpae) 

11.00 -12.30 Round table on WP4 

12.30 - 13:30 Joint Steering Committee meeting 

 Financial expenditures forecast for the Fourth Reporting Period for each PP 
 Budget remodulation after project prolongation.  

 


